
LIAISON REPORT 
 

AGENCY:  _ACPC_____________ LIAISON: ___Andrea Rich___________________ 
 
1.  Need for Program.   Describe who the target population is and whether their 
numbers are increasing or decreasing.  Indicate the source of this information.  Also, 
indicate how the program/service is different and how it is similar to others and what 
would happen if the program/service ceased to exist.  List the priorities established by 
ASSET Funders, which the programming addresses.   

ACPC provides services for children 18 months to 5th grade.  The main center 
serves children aged 18 months to five years for all-day care.  ACPC also 
provides before and after school care to school age children, although this 
service has been impacted due to the COVID-19 pandemic due to a limited 
facilities being available.  ACPC has been able to accommodate a smaller 
number of children because of the restricted use of facilities but has worked with 
other community partners to find space to provide the needed care for school 
age children in both before/after school care or remote school/care during times 
where school is 100% remote.   
ACPC provides childcare on a sliding-fee scale to allow lower income families 
access to high quality, dependable child care.  ACPC serves a diverse cross-
section of the Ames community, which includes a mix of cultures, ethnicities and 
incomes.  ACPC leadership estimate that the current group of students are the 
most diverse group of children the center has ever had.   

 
2.  Program Strengths.  Pick two to four factors that contribute most importantly to the 
program/service outcomes.  Do not list everything that is satisfactory.  We will assume 
that things not mentioned are okay.  For each strength describe some supporting 
evidence. 

ACPC continues to work the changing needs of the community.  The COVID-19 
pandemic changed the needs of ACPC families significantly, and also changed 
the ways that ACPC was able to carry out their mission of high quality child-care.  
ACPC was able to quickly pivot to allow full-time school-age care with remote 
learning capabilities when Ames Schools transitioned to remote learning.   

 
 

3.  Program Weaknesses.  Select factors that detract most from the program/service 
achieving its outcomes.  Present details as described above.  Recommendations for 
reducing these weaknesses should follow the discussion of each weakness. 

 
The rapidly changing nature of the pandemic as well as quick transition decisions 
by the Ames public schools and limited access to after-school care sites has 
been a challenge. ACPC has been able to find alternate sites to allow care to 
continue where it is needed.  
 

 

4.  Financial Outlook.  Current funding concerns should be described.  In addition, the 
assessment of the program's plan to cope with shrinking resources should be given. 

 
ACPC has a strong financial footing due to historically conservative financial 
management and continued careful stewardship.  Childcare centers differ from 
other ASSET agencies in that shrinking resources will not impact their bottom 
line, but rather impact the families they are able to serve. ACPC was forced to 
raise tuition prices in 2020 due to the rising costs associated with the COVID 



pandemic.  Additional scholarship funding would allow ACPC to hold more spots 
for families who need care but for whom the financial costs of high quality day 
care out out of reach 

 
5.  Internal Management Practices.  Summarize your assessment of the management 
of the agency, and the role of the Board.  If there are deficiencies, details should be 
provided.  Conclude with recommendations when appropriate. 
 

ACPC leadership was engaging and forthcoming during interactions with ASSET 
volunteers. ACPC has an established and active Board.  

 
6.  Agency Suggestions/Comments.  Make note of any suggestions, comments or 
questions agencies may have with regard to the ASSET process, budget forms and or 
anything else that relates to the process. 
  

   

 
 
GENERAL ASSESSMENT: 
  ACPC continues to fill a critical need in the community, by providing child care services 
for toddlers and youth and youth in the community.  The agency utilizes ASSET funds to 
subsidize the sliding fee scale which allows for safe, high-quality, dependable, child 
care to be open to families that otherwise would not have access.   


