ASSET & Joint Funders Agenda
United Way of Story County

315 Clark Ave. Ames, IA
January 22, 2026 at 5 p.m.

1. CALLTO ORDER - Linda Hagedorn, Chair
2. WELCOME/ INTRODUCTIONS
3. PUBLIC FORUM (1-2 minutes)

4. APPROVAL OF:
a. 1.23.25 Joint Funder Minutes
b. 12.11.25 ASSET Board Minutes

5. TREASURER’S REPORT — Ron Smith

6. REPORTS
a. Joint Funders
b. Administrative Team
c. Volunteers

7. NEW BUSINESS
a. Consideration of Approval of the Volunteer recommendations for FY2026/27
e Opening Remarks about 2026/27 Funding Cycle
e Recognitions
e Challenges
e Education — Ashley Thompson
e Financial Stability — Pa Goldbeck
e Health —Sandra King
b. Strengths, Weaknesses, Opportunities, and Threat Proposal — Pa Goldbeck

8. ADDITIONAL ITEMS

9. INFORMATION/ ANNOUNCEMENTS:
e January 23, 2026 — ASSET Recommendations Posted — www.storycountyasset.org
e February 4, 2026 — ASSET Admin Team Meeting @ 12:15 — United Way
e February 12, 2026 — ASSET Meeting @ 5:00 — United Way
e March 4, 2026 — ASSET Admin Team Meeting @ 12:15 — United Way
e April 1, 2026 — ASSET Admin Team Meeting @ 12:15 — United Way
e April 19, 2026 — ASSET Meeting @ 5:00 — United Way
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