ASSET Board Agenda
December 11, 2025 at 5:00 p.m.
United Way of Story County @ 315 Clark Ave, Ames, IA 50010

CALL TO ORDER - Linda Hagedorn, Chair

PUBLIC FORUM (1-2 minutes)

APPROVAL OF:

a.

November 13, 2025 ASSET Meeting Minutes

TREASURERS REPORT: Ron Smith
REPORTS:

a.
b.

Administrative Team
Volunteers

OLD BUSINESS

a.

Homelessness Action Plan

NEW BUSINESS:

a.

™m0 oo0T

Hearing Food Sign-Up

Agency Update Report/Liaison Reports
IPIB Training Requirements

Budget Book Questions

Allocation Spreadsheet Demonstration
ASSET 26/27 Calendar

Mid-Year Updates

8. ADDITIONAL ITEMS

9.

INFORMATION/ ANNOUNCEMENTS:

a.

December 15, 2025 — Deadline — Mid-year FY25/26 Scorecard Agency Updates @
11:59pm

b. January 7, 2026 — Agency Hearings @ 4:30-8:30pm, Ames Water Treatment Plant

oo

January 8, 2026 — Agency Hearings @ 4:30-8:45pm, Ames Water Treatment Plant
January 10, 2026 - Deadline — Volunteer Spreadsheets Due @ 12:00pm,
storycountyasset@gmail.com

January 12, 2026 — Education Work Session @ 4:30pm, United Way of Story County
January 14, 2026 — Financial Stability Work Session @ 4:30pm, United Way of Story
County

January 15, 2026 — Health Work Session @ 4:30pm, United Way of Story County
January 22, 2026 — ASSET Board & Joint Funders Meeting @ 5:00pm, United Way of
Story County

www.storycountyasset.org
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