
MID-YEAR REPORT FOR OUTCOME PROGRESS 

Reporting for:  July 1 – November 30 of the current year! 

Agency Name:  Emergency Residence Project 

 

Program Name: Shelter plus meals 

 

Brief Description of Program:  Emergency Residence Project offers short-term emergency shelter to 

anyone experiencing homelessness.  We operate an 11-bed shelter for single men as well as 2 

apartments for single women, couples or families.  We offer motel vouchers if needed for overflow beds.  

The length of stay is around 30 days.  Meals are provided to the single men in shelter and food is 

provided as needed to people staying in the family shelter or motel. 

1. Program/ Service Outcome (Change/ Benefit to Clients/ Community) – please refer back to the 
corresponding ABF 5(O) and provide an update on program/ service outcome from July 1 to date: 
The Emergency Residence Project provides short-term, safe shelter, meals, referrals to community 

resources, and supportive services. The program has made a shift towards being more “housing 

focused”, meaning that obtaining some sort of stable housing is the main goal for all our guests. This 

may be achieved through reconnecting with family or friends, relocating to be closer with supports, 

moving into one of our housing programs or a housing program through another community 

resource (i.e. Section 8, low-income housing, Optimae, Home 4 Awhile, etc.), or moving into their 

own rental property.  There are no updates on program or service outcomes from July 1 to date.   

2. Measurement Used (How Often, Tools Used) – please refer back to the corresponding ABF 5(O) 

and provide an update on measurement used from July 1 to date:  

The Emergency Residence Project continues to utilize an internal database and the Homeless 
Management Information System (HMIS) through the Institute for Community Alliances. Data is 
collected at program entry and program exit and is reported on annually.  Data is reviewed on a 
quarterly basis to ensure accurate completion and to update information if needed.  There are no 
updates on the measurement tools used or in the frequency of collecting information.   

 
3. Measurement Update (Please provide update on measurement data collected based on the ABF 

5(O) from July 1 to date):  

There are no updates on the measurement data collected.   

 

4. Outcomes Achieved (Result to Clients/ Community) – please refer back to the corresponding ABF 
5(O) and provide an update on the outcomes achieved from July 1 to date:   
From July 1, 2018-November 30, 2018, the Emergency Residence Project exited 184 clients from 
shelter.  Of those, 63 moved into permanent housing, 8 of which went into our rapid re-housing 
program.  This is an increase of almost 54% from last year, demonstrating that our housing focused 
approach appears to be working with our clients.  An additional 70 clients exited to some type of 
temporary housing.  This could include staying with friends or family, living in a transitional housing 
program, or staying at a motel paid for by the client directly.  Out of the 70 that went into some sort 
of temporary housing, 7 went into our transitional housing program.  Out of the remaining clients 



discharged, 9 exited into some sort of institutional setting, and 42 exited with no exit destination 
identified or that did not complete exit paperwork.  Though this number seems high, it has decreased 
by 51% from last year.  This demonstrates our improvements in being more proactive in meeting 
with clients more regularly. 

 
5. Barriers Encountered (please refer back to the corresponding ABF 5(O) and provide an update on 

the barriers encountered from July 1 to date):   

The Board of Directors of the Emergency Residence Project is beginning discussions for new facilities 

and identifying our needs.  Carrie Moser is starting to work on tabulating the data from the last 

several years to provide us with a more comprehensive idea of what our needs are and what type of 

space is required to meet those needs. In the interim, we are moving office space around in the main 

office area, so we have a private conference space to meet with clients.   

 
Staff continue to be trained on shelter diversion techniques and tracking.  Improving our shelter 

diversion techniques ensures that the openings we do have are going to the people most in need, 

while improving our data tracking ensures that we are collecting accurate information.   

 
Conversations have also begun with staff from both the Emergency Residence Project and Mary 

Greeley Medical Center on how to better collaborate. As stated below, 17 people were discharged 

from a hospital to our facility, which is an increase from last year.  Hopefully through continuing 

these conversations, we can work better together to meet our clients’ needs.   

 

6. Clients Served (please refer back to the corresponding ABF 5 Service Statistics and provide an 

update on number of clients served from July 1 to date):   

The Emergency Residence Project served 234 people thus far this year, 139 clients in the main shelter 

and 95 through a motel voucher.  Out of these 234 people:  

 197 of them were 18 years old or older; 37 were children under 18;  

 144 males, 88 females, and 2 transgenders; 

 59 shelter guests reported having domestic violence in their past, 18 of which admitted to 
currently fleeing an abusive situation;  

 184 adults exited (see above outcomes); 

 10 Veterans 

 13 Chronically homeless 

 1,736 meals provided 

Shelter guests reported having the following disability diagnosis:  

 Mental health:  60 

 Alcohol abuse: 11 

 Drug abuse: 8 

 Both drug and alcohol abuse: 3 

 Chronic health issues: 27 

 Developmental disability: 9 

 Physical disability: 32 

Some significant answers regarding where shelter guests were the night before entry are:  



 Shelter: 5 

 Places not meant for human habitation: 73 (an increase from last year) 

 Psychiatric ward: 1 

 Hospital: 17 (an increase from last year) 

 Nursing home: 1 

 Treatment Center: 1 

 Jail: 10 (an increase from last year) 

 Unstably housed (including doubled up): 52 (a significant decrease from last year) 
*Please note these numbers include clients that may have accessed shelter more than once during 
this time period.   

 
7. Have you had to turn any clients away that desire to participate in this program?  If so, why?  If so, 

how many?  If so, when? 

From July 1, 2018-November 30, 2018 the Emergency Residence Project unfortunately had to turn 

away 175 people from shelter due to lack of available shelter space.  Some of the households turned 

away are duplicate households, meaning they called numerous times, which skews the number of 

people turned away.  An additional 118 households were diverted from shelter, which is a significant 

increase from last year.  It is anticipated this number will continue to grow as the staff’s competence 

in shelter diversion techniques continues to increase.  We don’t classify people that were diverted as 

“turned away” from services, since we were successful in keeping them out of shelter.  The number is 

included to better demonstrate the quantity of requests for shelter that are received.   

 

8. Comments: 

  



MID-YEAR REPORT FOR OUTCOME PROGRESS 

Reporting for:  July 1 – November 30 of the current year! 

Agency Name:  Emergency Residence Project 
 
Program Name: Transitional Housing Program 
 
Brief Description of Program:  The Emergency Residence Project provides affordable housing options 
along with one-on-one housing support services with six families.  The program is set up to assist families 
in transitioning from homelessness to permanent housing within a twelve to eighteen-month timeframe.   
 
1. Program/ Service Outcome (Change/ Benefit to Clients/ Community) – please refer back to the 

corresponding ABF 5(O) and provide an update on program/ service outcome from July 1 to date: 
The main goal of the program is to work with families on transitioning into permanent housing and 

increasing their ability to maintain the housing.  Support services are provided as needed, but 

participants are encouraged to meeting with the Housing Support Specialist at a minimum of once a 

week.   

One change in program/service outcome is Coordinated Entry became operational in Story County in 

August.  Through Coordinated Entry (CE), we are now able to prioritize families based on level of 

need.  Though we haven’t had any openings in the program, we also don’t have an unrealistic 

waitlist for services, and are confident that we will be able to quickly fill openings as they arise.  

2. Measurement Used (How Often, Tools Used) – please refer back to the corresponding ABF 5(O) 

and provide an update on measurement used from July 1 to date:  

The Emergency Residence Project continues to utilize an internal database and the Homeless 
Management Information System (HMIS) through the Institute for Community Alliances. Data is 
collected at program entry and program exit and is reported on annually.  Data is reviewed on a 
quarterly basis to ensure accurate completion and to update information if needed.  There are no 
updates on the measurement tools used or in the frequency of collecting information.   

 
3. Measurement Update (Please provide update on measurement data collected based on the ABF 

5(O) from July 1 to date):  

There are no updates on the measurement data collected.   

 

4. Outcomes Achieved (Result to Clients/ Community) – please refer back to the corresponding ABF 
5(O) and provide an update on the outcomes achieved from July 1 to date:   
From July 1, 2018-November 30, 2018, no clients were discharged from the Transitional Living 
Program, so we have no outcomes to report at this time.   As mentioned in our initial application, it 
was anticipated that the length of stay for participants will continue to increase.  This is evident by 
our average length of stay increasing to 268 days.   

 
5. Barriers Encountered (please refer back to the corresponding ABF 5(O) and provide an update on 

the barriers encountered from July 1 to date):   

One of the challenges mentioned in our initial application focused on how to methodically determine 



who best to serve. This challenge has been resolved through the implementation of Coordinated 

Entry, which became operational in August 2018. Through the utilization of CE, we can prioritize 

families with the highest level of needs for the Transitional Housing program. Since our program has 

been full, we have also been able to connect families with other housing alternatives, including our 

new Rapid Re-Housing program, ACCESS’s Rapid Re-Housing program, YSS’s Transitional Living 

Program, or other housing programs (i.e. Home for a While, Optimae, etc.).   

 
An unforeseen challenge we continue to deal with is the habitability of one of our transitional 

housing units.  Upon a monthly inspection by staff, it was discovered that one of the unoccupied 

units contained mold, which was removed immediately.  However, the cost to rehabilitate the unit 

after the mold is removed is high, and discussions have begun on how to move forward with the 

building altogether.  Since it is an older facility that is in dire need of rehabilitation, we are looking at 

possible options for this facility and determining how we want to proceed. Volunteers have voiced 

interest in putting the apartment back together for us, and we are looking into this option.   

 

6. Clients Served (please refer back to the corresponding ABF 5 Service Statistics and provide an 
update on number of clients served from July 1 to date):   
The Transitional Housing Program served 23 people from July 1, 2018-November 30, 2018.  Of those 
23 people served:  

• 7 of them were over 18 years of age or older; 16 were children under 18;   
• 11 males, and 12 females;  
• 4 clients reported having domestic violence in their past;   
• No clients exited during this reporting period;  
• Average length of stay has increased to 268 days 
Shelter guests reported having the following disability diagnosis: 
• Mental health: 6 
• Drug abuse: 1 
• Both drug and alcohol abuse: 1 
• Chronic health issues: 3 
• Developmental disability: 1 
• Physical disability: 4 

 
7. Have you had to turn any clients away that desire to participate in this program?  If so, why?  If so, 

how many?  If so, when? 

The Transitional Housing Program has been full and has not had to turn any clients away.  With 

Coordinated Entry being in full operation starting in August, clients that may have qualified for 

Transitional Housing have been served through other housing programs, such as our new Rapid Re-

Housing program, ACCESS’s Rapid Re-Housing program, or YSS’s Transitional Living Program.     

 

Comments: 


