
MINUTES 
ASSET Administrative Team 

June 5, 2019, 12:15 p.m. 
United Way of Story County, 315 Clark Avenue, Ames IA 

 
The Analysis of Social Services Evaluation Team (ASSET) Administrative Team met at 12:15 p.m. at 
United Way of Story County, 315 Clark Avenue with the following members present: Tim Lubinus, Lisa 
McCoy, Brian Phillips, Deb Schildroth, Karla Webb, and Sara Zejnic.   

 
APPROVAL OF MAY 1, 2019 MINUTES 
Moved by Webb, and seconded by Schildroth, to approve the May 1, 2019 minutes. Motion 
approved unanimously. 
 
TREASURER’S REPORT 
A balance of $2,331.56 was reported. 
 
NEW BUSINESS 

Review New/Expanded Service Applications – The team discussed the conversations had in 
the recent past about new/expanded service requests. The team reviewed the following 
applications: 

  
 ACPC – Expanded School Age Program: The group discussed the application.  Director 

Elizabeth Miner will be invited to attend the July 3 meeting with the following questions asked 
in advance of the meeting: 

 
 Are there 2 or 3 sites, and where? 

 Have the facilities been notified of the expansion? 

 Will this be an increase of 4.3% of the $872,000? Or what number? 

 Please provide a more extensive reply to the question about funder priorities. 

 How was it determined that there are not enough affordable options available to families?  

 Eyerly Ball – Senior Outreach Counseling: The group discussed the program. it was 
decided that Cynthia Steidl-Bishop and Heather Thomas would be asked to attend the July 3 
meeting to discuss the program with the following questions sent in advance:  
 

 Would this service be funded under CICS public education? 

 Is Eyerly Ball taking advantage of HSS’ outreach service to connect seniors with Eyerly Ball? 

 Have you communicated with Heartland Senior Services, MGMC Home Health, Primary 

Healthcare, and McFarland Clinic? Explain. 

 Who would be receiving consultation? 

 What is the plan to staff the program? 

 With the Aging Resources grant, how is it calculated that Story County would receive 10%? 



 The application states that funding for the sustainability of the program is secured. Please 
explain the need for ASSET funding. 

  
 Good Neighbor – Transportation Assistance: Ms. Schildroth said Good Neighbor already 

provides this service but it is not funded through ASSET currently. Ms. Webb said she wonders 
if they do any screening, and mentioned the option of Medicaid funding for transportation for 
Medicaid recipients. Mr. Phillips discussed screening to provide a purpose of the voucher, and 
to verify the person doesn’t have the means to pay for transportation on their own. Ms. Zejnic 
said Good Neighbor has talked about doing more follow up on the back end to see how their 
services are making a difference. Mr. Phillips said Hansen-Sinclair was the only place in Ames 
that would give a special card that could be verified that funds were only being used for gas. 
Every other gas station has gas cards in the form of gift cards, which can be used for anything. 
Mr. Phillips said the service is being funded currently through private donations, so a 
demonstrated need would need to be shown. In question 2, the application states no 
assessment has been done to demonstrate a need. Ms. Zejnic said if people are coming back, 
they are coming to rely on the service and the need will always grow. Mr. Lubinus said the $25 
per year assistance isn’t very impactful. Ms. Webb said it would assist for a one time need, and 
the impact could depend on what that is used for. It was discussed that the application doesn’t 
demonstrate a need for the service and the outcomes are not clear.  

 
Moved by Phillips, seconded by Schildroth, to deny the request for Transportation Assistance, 
and communicate to Good Neighbor the lack of evidence to support the need and the proposed 
outcomes. Motion carried unanimously. 

 
 LSI – Early Childhood Parent Café: Ms. Schildroth said the program is funded by grant 

currently, and if funded by ASSET they could offer it twice a year (spring and fall). It was 
indicated that parents want the service year-round. Ms. Schildroth asked if families can 
participate multiple times, and if so, how that would open up the service to more families. Ms. 
Webb said Parents as Teachers (PAT) is meeting with parent and child in the home. Ms. Zejnic 
said Parent Café is a group setting where parents can have support, includes childcare and 
snack. It was noted that Parent Café is for parents of children 0-18 year. Ms. Webb said if they 
got ASSET funding, would they pursue other grant opportunities or rely solely on ASSET? Ms. 
Schildroth said there is a DCAT grant through June and Golf FORE Kids is also funding the service 
through June. Ms. McCoy asked about the chance they would be awarded other grant money 
after June since funding wouldn’t be until July of 2020.  
  
It was decided that the following questions would be sent to LSI about the program: 
 

 Can parents participate multiple times? If so, how would this open the service to more families? 

 How do the programs work together (Parent Café, Parents as Teachers, Parent Development)? 

What other funding is being pursued? 

 What is the source of funding for July 2019 through June 2020? 

 How was the need for this service determined? 



 
 YSS – Pre-Program Intervention Screening and Coordination of Services: Ms. Schildroth 

said this goes back to transitioning services out of Juvenile Court to ASSET, and this service is 
funded by Story County. She said the County can’t fund direct MH/DS services provided to 
clients, so it was discussed that these dollars could be used for therapist time used for 
contacting the school/family/ etc. around the treatment, but not the actual treatment. She said 
this service is an assessment. She has not talked to YSS about this, and would like to confirm 
they are on the same page. Ms. Schildroth asked to place this request on hold while she 
confirms with YSS. Ms. Webb said she sees it as intake work. Ms. Schildroth said money should 
be there for the service, she just needs to confirm there is agreement on what the service 
would be and where the other funding will come from.  

 
 YSS – Outpatient Crisis Service: Mr. Phillips said the City is the only funder of this service. 

He said the City has allowed them to draw down funds for actual services provided to non-
insured and non-Medicaid clients and in the past, they could draw down very little of that. He 
said funds could also be used to hold open walk-in times and if the clients don’t come, bill the 
City and if clients do come, Medicaid can be billed. Ms. Webb said 60% of the appointments 
seemed to be filled. She asked what the balance will be for the future. Mr. Phillips said he’s 
been meaning to ask Mr. Allen about the appointments, and he will check with YSS to make 
sure this is still working for them. If so, no paperwork is needed and the request can be 
withdrawn. If a change is needed, clarity is needed from YSS.  
 

Review Letters of Intent – Discussion ensued regarding the change in policy regarding CICS’ 
involvement in ASSET. Erin will ask which funders CFR believes it will be requesting from. Ms. 
Webb said to let them know there has been a policy change and for CICS funding they can reach 
out to her.  
 

Healthy Life Center Update – Mr. Phillips said a vote will be held on September 10, 2019. 
Informational meetings are set up for June 10, 12, 13, 17, and 20. Ms. Schildroth said vote 
centers could be used, which would allow citizens to vote at a site no matter where they live 
within the Ames city limits.  
 
OLD BUSINESS 
Ms. Webb sent letters to agencies funded by CICS about the change. Mainstream Living had 
questions on grant eligibility without being an ASSET agency. It was noted that CICS letter can 
be sent to all agencies now. 
 
Ms. Webb said NAMI is moving to the old Red Cross building, and will open there July 1. She 
said funding for a lift is needed, and that request will be taken to the CICS administrative team.  
 
It was noted People Place is looking for a new space.  

 



Mr. Phillips said the City Council discussed the findings of the Joint Funders meeting on May 1. 
He said the Council felt the “rule” that ASSET should not replace grant funding or be a sole 
funder for a service should not be a hard and fast rule.  
 
Ms. Schildroth said the Board of Supervisors approved the Policies and Procedures on May 28. 
She said she volunteered to draft the joint priorities, and she is about half done. 
 
ADDITIONAL ITEMS/ CONCERNS 
Ms. Schildroth said there is a vacancy on the Board of Supervisors, and an appointment will be 
made. They are accepting applications until 5:00 p.m. today. The committee will look at the 
applications on Monday, and a tentative meeting is scheduled on June 13 if needed. They are 
hoping to swear in the new member on June 18, 2019.  
 
Mr. Phillips said he has received two requests from agencies to change the rates in the ASSET 
contracts. MGMC Home Health Services is one of them. He said they have always changed the 
reimbursement rate downward after the contract has been agreed to. Ms. Schildroth said 
Medicare sets the rates. She always waited for Patsy to email her with the rates. They use a 
formula based on how Medicare reimburses them. Mr. Phillips said the rates are dramatically 
different. He said historically they have just done that, but he doesn’t feel good about it. Ms. 
Schildroth said it will be reflected in their budget book the next year under adopted. Mr. Phillips 
said it’s better to adjust the number of units than the rate. Ms. Webb said she thinks Ms. 
Pepper may have contacted her to decrease the rates. Mr. Phillips said The Salvation Army 
wanted to increase the rate if their rates changed. Discussion ensued.  
 
ANNOUNCEMENTS/REMINDERS 

A. Next ASSET Administrative Team Meeting – July 3, 2019 at 12:15 p.m. (United Way) 
B. Next ASSET Meeting – August 15, 2019 at 5:00 p.m. (City Church) 
C. New ASSET Agency Applications Due – June 24, 2019 

 
ADJOURN 
The meeting adjourned at 2:25 p.m. 

 
 


