Agenda
ASSET Administrative Team
February 5, 2025 @ 12:15 pm
United Way of Story County @ 315 Clark Ave, Ames, IA 50010

e Approval of December 4, 2024 Minutes
e Treasurer’s Report (Smith)

e Old Business
a. Homelessness Action Plan Update
b. ASSET 2025/26 Calendar and Meeting Space

e New Business
a. The Bridge Home — Notification of Termination as an ASSET Agency
Severe Weather Sheltering Services
Prepare Feb. 13t ASSET Board Agenda
Chair for FY2025-2026 (Linda Hagedorn)
Vice Chair for FY2025-2026 (City or United Way)
Treasurer for FY2025-2026
Conflict of Interest
ASSET Process Review — Volunteer Survey Results
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Paused Federal Funds — ASSET Agency Impact (Sandra)
e Clear Impact Scorecard (Mundel)

e Additional Items/Concerns

e Adjournment

e Announcements/Reminders
a. February 13, 2025 — ASSET Meeting @ 5:00 pm - ISU Research Core Facility, 1805 Collaboration
Pl, Training Room
March 5, 2025 — ASSET Admin Team Meeting @ 12:15 pm — United Way
April 2, 2025 — ASSET Admin Team Meeting @ 12:15 pm — United Way
d. April 10, 2025 — ASSET Meeting @ 5:00 pm — ISU Research Core Facility, 1805 Collaboration P,
Training Room
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