AGENDA
ASSET Administrative Team
November 2, 2022 at 12:15 p.m.
United Way of Story County at 315 Clark Avenue, Ames, |IA

1. Approval of August 31, 2022 Minutes

Treasurer’s Report — Jenny Schill
Old Business

New Business

Budget Books — PDF and Printed (Lois)

b. Agency Liaison Visits — Reports received (Lois)

2.

3.

4.
a.
c.
d.
e.
f.

Scorecard

e Discussion of Scorecard and ASSET data discrepancies (why and what to do about
these?)
e Reporting Summer Programs
e Adding Scorecard references to Budget Checklist and ASSET Reference Manual
Update on Changes at NAMI
Update on YSS Kids Club Colo-Nesco (Nikki)
Prepare ASSET Board Agenda for November 10th

5. Additional Items/Concerns

6. Announcements/Reminders

a.
b.

Qo

AT T T o

November 18,2022 — Deadline Restated Budgets Due
November 30,2022 @ 12:15 pm — ASSET Administrative Team Meeting — United Way
of Story County, 315 Clark Ave, Ames

December 7, 2022 @ Noon — Scorecard Review Education Team (Zoom)
December 8, 2022 @ 5:00 pm — ASSET Board Meeting — CityChurch, 2400 Oakwood Rd,
Ames

December 9, 2022 @ Noon — Scorecard Review Financial Stability Team (Zoom)
December 12,2022 @ 11:00 a.m. - Scorecard Review Health (Zoom)
December 15, 2022 — Mid-Year Updates Due

January 4, 2023 @ 4:30 p.m. — Agency Hearings — CityChurch

January 5, 2023 @ 4:30 p.m. — Agency Hearings — CityChurch

January 9, 2023 @ 4:30 p.m. — Education Work Session — CityChurch
January 11, 2023 @ 4:30 p.m. — Financial Stability Session - CityChurch
January 12, 2023 @ 4:30 p.m. — Health Work Session — CityChurch

m. January 19, 2023 @ 5:00 p.m. — ASSET Board and Joint Funders - CityChurch



