ASSET Board & Joint Funder Agenda

Ames Water Treatment Plant
1800 E 13" Street Ames, IA 50010
May 14,2026 at5:00 p.m.
1. CALLTO ORDER

2. WELCOME/INTRODUCTIONS
3. PUBLIC FORUM (1-2 minutes)

4. APPROVAL OF:
a. March 26,2026 ASSET Board & Joint Funder Meeting Minutes
b. April 9, 2026 ASSET Board Meeting Minutes

5. TREASURER’S REPORT -Smith

6. REPORTS
a. Administrative Team
b. Funders
c. Volunteers

7. OLD BUSINESS

8. NEW BUSINESS
a. SWOT Workshop - Turning results into goals and next steps

9. ADDITIONAL ITEMS
10.ADJOURNMENT

11.INFORMATION/ ANNOUNCEMENTS

a. May22,2026 11:59 pm DEADLINE-New/Expanded/Returning Services

b. June 3,2026 12:15 pm Administrative Team Meeting @ UWSC

c. June 18,2026 9:00-10:30 am Annual Scorecard “Bootcamp” Workshop via
Zoom

d. June 19,2026 5:00 pm DEADLINE-New ASSET Agency Application

e. July 1,2026 12:15 pm Administrative Team Meeting @ UWSC

f. July 29, 2026 DEADLINE-Joint Funders Priorities Submission

g. July 30,2026 11:59 pm DEADLINE-FY25-26 Impact Data

h. August 5, 2026 12:15 pm ASSET Administrative Team @ UWSC

i. August 10, 2026 1:00 pm Agency Training/Orientation (mandatory for ASSET
agencies) Location TBD or Virtual

jo August 13, 2026 5:00 pm ASSET Board Meeting @ UWSC



