9.

ASSET Board Agenda
United Way of Story County
315 Clark Ave. Ames, IA50010
April 9, 2026 at5:00 p.m.

. CALLTO ORDER

. WELCOME/INTRODUCTIONS

a. New ASSET Volunteers

. PUBLIC FORUM (1-2 minutes)

. APPROVAL OF:

a. February 12, 2026 ASSET Board Meeting Minutes

. TREASURER’S REPORT - Smith

. REPORTS

a. Administrative Team
b. Volunteers

. OLD BUSINESS

a. SWOT Analysis

. NEW BUSINESS

a. Update on Seabrooks e-Clmpact contract
b. Vote on Board Officers
i. Linda Hagedorn -Chair
ii. LizZuercher —Vice Chair
iii. Ron Smith —-Treasurer

ADDITIONAL ITEMS

10.ADJOURNMENT

11

.INFORMATION/ ANNOUNCEMENTS:

e April 29,2026, 11:59 pm DEADLINE-Potential New Agencies Letter of Intent

e May6, 2026,12:15 pm Admin Team Meeting @ UWSC

e May14,2026, 5:00 pm ASSET Board & Joint Funder Meeting @ Water Treatment
Plant—- SWOT Analysis Review

e May22,2026,11:59 pm DEADLINE-New/Expanded/Returning Services



