Agenda
ASSET Administrative Team
March 4, 2026 @ 12:15 pm
United Way of Story County @ 315 Clark Ave, Ames, IA 50010

Approval of February 4, 2026 Minutes
Treasurer’s Report (Smith)

Old Business
e Status of SWOT Analyses

New Business
a. E-CImpact Demonstration — Mary Beth Lawle
b. Funder Staff Update
c. ASSET Officer Roles (Chair, ViceChair, Treasurer)
i. Chair — Linda Hagedorn
ii. Vice Chair — Liz Zuercher
iii. Treasurer -
d. Conflict of Interest
e.

Clear Impact Scorecard (Mansell)
Additional Items/Concerns
Adjournment

Announcements/Reminders
a. March 26, 2026 5-6:30 pm ASSET Funder SWOT Analysis @ UWSC
April 1, 2026 12:15 pm Admin Team Meeting @ UWSC
April 9, 2026 5:00 pm ASSET Board Meeting @ UWSC
April 29, 2026 11:59 pm DEADLINE-Potential New Agencies Letter of Intent
May 6, 2026 12:15 pm Admin Team Meeting @ UWSC
May 14, 2026 5:00 pm ASSET Board Meeting via Zoom
May 22, 2026 11:59 pm DEADLINE-New/Expanded/Returning Services
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