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ANNUAL AGENCY TRAINING

August 10, 2026



ASSET FUNDERS

IOWA STATE
UNIVERSITY

Student Government




ADMINISTRATIVE TEAM

OFFICERS:

- Linda Hagedorn, Chair

- Liz Zuercher, Vice Chair

- Ron Smith, Treasurer

SUPPORT STAFF (Nonvoting):

- Jess Peebler — Administrative Assistant

- Sarah Mansell — Data Support,
Community Impact Director

- Amy Shaw - ISU Student Government

FUNDER STAFF (Voting) - 1 vote per
Funder:

- Deb Schildroth, City of Ames
- Sandra King, Story County

- Ashley Thompson, United Way of Story
County

- Klayten Perreault, ISU Student
Government Nonprofit Coordinator
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www.storycountyasset.org

*This should be your first stop for questions and information*


http://www.storycountyasset.org/

SERVICE DELIVERY AREA - STORY COUNTY

- United Way & Story County - program participants must be a
resident of Story County

- City of Ames - program participants must be a City resident

- ISU Student Government — program participants must be an
ISU student (Students' spouses and their dependents also qualify for
services.)

Not sure about City or County Resident? - City of Ames Boundaries



https://cityofamesgis.maps.arcgis.com/apps/ZoneLookup/index.html?appid=7a8083ccb4c1421e9183d2dbe3ffcc3a

IMPORTANT DATES FOR AGENCIES

Check the calendar on the website for up-to-date
information.

* ASSET Meetings — Typically held the 2nd Thursday as
shown on the ASSET Calendar at 5:00 pm

* Administrative Team Meetings - held monthly on the 1st
Wednesday (unless otherwise indicated) at 12:15 pm



IMPORTANT DATES FOR AGENCIES

- ASSET Budget Workshop - Sept. 16 @ UWSC 1:00 - 3:00pm

- DEADLINE: Agency Budget Requests FY2027/28 - Sept. 23 by 11:59pm *

- DEADLINE: Summer Only 2026 Program Impact Data — Sept. 23 by 11:59pm

- DEADLINE: Revised Agency Budget Requests — Oct. 16 by 11:59pm *

- DEADLINE: Restated Agency Budgets — Nov. 13 by 11:59pm *

- DEADLINE: Mid-Year FY26/27 Scorecard Agency Updates — Dec. 14 by 5:00pm *
- Agency Hearings —Jan. 6 @ Ames Water Treatment Plant 4:30-8:30pm *

- Agency Hearings —Jan. 7 @ Ames Water Treatment Plant 4:30-8:45pm *

- Recommendations Posted - Jan. 22 by 11:59pm

- *Mandatory for agencies



OPEN MEETINGS - IOWA CODE CHAPTER 21

- Transparency, accountability
- Agenda posted 24 hours in advance
- Ames City Hall

- Story County Administration building in Nevada
* Online

- City of Ames - www.cityofames.org

- Story County - www.storycountyiowa.gov
- ASSET - www.storycountyasset.org

- Meeting materials and minutes — posted on the ASSET website
- Anyone can request public records - lowa Code Ch 22
- List of confidential records are found in lowa Code Section 22.7



FUNDER PRIORITIES AND STORY
COUNTY COMMUNITY HEALTH
NEEDS ASSESSMENT (CHNA)




FUNDER PRIORITIES
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http://www.storycountyasset.org/

COMMUNITY HEALTH NEEDS ASSESSMENT (CHNA)

HEALTH SOCIAL DETERMINANTS OF HEALTH

1. Mental Health Services 1. Income & Poverty

2. Nutrition, Activity, & Weight 2. Housing & Homelessness
3. Substance Use Disorder 3. FoodInsecurity

4. Cancer 4. Transportation

5. Diabetes

6.

Access to Health Care Services



LIAISON ASSIGNMENTS AND VISITS

Every ASSET agency is required to host a liaison visit — September through
early November



LIAISON VISIT

- Allow 1-2 hours for this visit

- Agencies should provide their FY 2027-28 budget information to
Liaisons

- Liaison_Report_Form

- Director or CEO should focus on ASSET-funded programs:
Explain the programs/services and tour the facility
Introduce staff and summarize their functions
Discuss agency goals and objectives
Discuss issues that may impact financial situation of the agency

Give a preliminary review of FY 2027/28 ASSET budget information
Discuss program/service outcomes


https://www.storycountyasset.org/documents/filelibrary/forms/2022_forms/Liaison_Report_Form_2022_4061D585BFDE6.pdf
https://www.storycountyasset.org/documents/filelibrary/forms/2022_forms/Liaison_Report_Form_2022_4061D585BFDE6.pdf

BOARD OF DIRECTORS VISIT

Purpose for attending:
* Assess the role of the Board in managing the agency

* Determine how involved the Board is in the operations
of the agency

* Allow board members to share their view of problems
facing agency

Liaisons are present to observe, not make
presentations



REQUIRED DOCUMENTS

- Updated board member list — Due Sept. 5, 2026

- Board meeting dates/location/times for July 1, 2024-current and any
scheduled meetings for July 1, 2026 - Due Sept. 5, 2026

- Board meeting minutes through July 2025 - Due Sept. 5, 2026

- Agency Audit/Financials and 990°s - Due 6 months following end of
fiscal year

Payment may be withheld from Funders until these items are received.



REQUIRED DOCUMENTS

All due by September 23 (submitted via e-Cilmpact)
* Budget Request

- Balance Sheet (ABF6)

- Sliding Fee if Applicable

- Strategic Plan if Applicable



BUDGET REQUEST TIPS

- Understand your ask

* What % of the service cost are you asking for ASSET funds to
cover?

* How many people do you anticipate serving?

* What were you allocated last year for ASSET? Why are you
asking for a decrease/increase? What has changed?

* What changes, if any, do you anticipate with the service in
FY 2026/27 that may impact funding or services?



CLAIMS PROCESS

- City of Ames — Reimbursement request must be for services delivered within 90
days of the reimbursement request. Documentation showing proof of service being
delivered to Ames residents is required. Access the claims form from the Forms &
Resources - Story County ASSET webpage. Claims should be emailed to
asset@cityofames.org.

- Story County: Reimbursement request must be for services delivered within 90
days of the reimbursement request. Documentation showing proof of service being
delivered to Story County is required. Please contact Story County with additional
questions.

- ISU Student Government: Reimbursement requests must be submitted within 30
days of the reimbursement request. Documentation showing proof of service being
delivered to students, their spouses, and their dependents is required. Claims must
be submitted via the Student Government website: ASSET - Student Government.


https://www.storycountyasset.org/index.cfm?nodeID=24573
https://www.storycountyasset.org/index.cfm?nodeID=24573
https://www.storycountyasset.org/index.cfm?nodeID=24573
https://www.storycountyasset.org/index.cfm?nodeID=24573
mailto:asset@cityofames.org
https://www.stugov.iastate.edu/asset
https://www.stugov.iastate.edu/asset
https://www.stugov.iastate.edu/asset

CLAIMS PROCESS

- United Way of Story County: Agencies receiving funds will receive funds dispersed as
indicated in your contract with United Way of Story County (monthly, quarterly or annually).

- For agencies on claims-based process: Access the claims form from the Forms &
Resources - Story County ASSET webpage.

- ISU Student Government:
- How to Submit:

= Visit stugov.iastate.edu.

= Navigate to the Funding Information section and click on the ASSET link.

= Use the electronic form to submit yourinvoice.
- Submit one month at a time (multiple service codes forthat month may be included).
- Ensure all fields are filled out completely and accurately.

= Your invoice will be routed to the ISU Student Government Administrative Assistant and
Finance Director for verification and processing. You will receive an email copy of your
submission immediately.


https://www.storycountyasset.org/index.cfm?nodeID=24573
https://www.storycountyasset.org/index.cfm?nodeID=24573
https://www.storycountyasset.org/index.cfm?nodeID=24573
https://www.storycountyasset.org/index.cfm?nodeID=24573

Outcomes -

CLEAR I?ghEgﬁ\&T

Clear Impact Scorecard



WHAT IS CLEAR IMPACT SCORECARD?

- A data management software; online at https://scorecard.clearimpact.com/
- Costs shared by the City of Ames, Story County, & UWSC

- Each agency has its own Scorecard, with a separate section for each ASSET-funded program
- Reportingis part of the annual agency contract/agreement

- A powerful way to show community needs (ex: numbers served, wait lists)

- A clear way to track impact - the extent to which programs are impacting these needs

- Atool that helps streamline ASSET reporting (avoid duplication and extra work)



WHAT IS CLEAR IMPACT SCORECARD?

e ASSET Reference Manual —directions

* Toolkit for Partner Agencies — available through storycountyasset.org &
www.uwstory.org/toolkit-partner-agencies

 Annual Scorecard “Bootcamp” (every June)

Legal Aid Society of Story County Sopor « Hoptons v @Dt @el

* 1:1 Technical Support or Onboarding New Staff

o Email SMansell@uwstory.org to set up



mailto:SMansell@uwstory.org

HOW IS SCORECARD
DATA UTILIZED IN THE
ASSET PROCESS?

1) Liaison Visits with Agencies:
- ASSET Liaisons are

encouraged to use their fall

agency visits to ask about
data changes, gaps, etc.

2) ASSET Work Teams
(Education, Financial Stability,
and Health):
- Teams review data during the
January work sessions as
they determine program
alignment with Funder
priorities and efficacy.

- In fall, teams also meet to
review previous year's data.




WHAT SCORECARD SUPPORTS ARE

AVAILABLE?

m STORY COUNTY ASSET
v ANALYSIS OF SOCIAL SERVICES EVALUATION TEAM

- ASSET Reference Manual —directions

- Toolkit for Partner Agencies — available through
storycountyasset.org &

wem e e e s WWwwL.uwstory.org/toolkit-partner-agencies

Toolkit for Partner Agencies

Confiden,

- Annual Scorecard “Bootcamp” (every June)

oooooooooooooo

= - 1:1 Technical Support or Onboarding New Staff

zzzzzzzzzzzzzz

e o Email SMansell@uwstory.org to set up



mailto:SMansell@uwstory.org

e ASSET Reference Manual

e Policies and Procedures

* Website (storycountyasset.org)
* Administrative Assistant

* Community Impact Director (Scorecard ONLY)






INTRODUCING...

A web-based funding
management system

to support the annual
ASSET process,

Including:
Budget requests

Documentation
Liaison reports
Events & meetings
And more to come!




For help with e-Clmpact during the
budget submission process,

join Sarah's office hours:

- Wednesday, August 12, 1-2 PM

- Monday, August 17, 10-11 AM

- Tuesday, August 25, 2-3 PM

- Thursday, September 3, 10-11 AM
- Thursday, September 10, 3-4 PM



https://teams.microsoft.com/meet/247658040338210?p=TBAsnwxqno8NQdWA2I

AGENCY HEARINGS

In-Person Requirement
* Held January 6 & 7, 2027 @ 4:30 pm

- Agency representative(s) appear and give a 5-minute budget
presentation followed by a 10-minute question and answer period

 Volunteers will have questions ready to ask agency representatives
at the hearings

- Agency presentations should only cover services funded through the
ASSET process, funding priorities, significant changes, new services, or
other things that need further explanation



Questions... Call or Email:

- Claims - Individual Funder Staff

. ASSET meetings, process and related — ASSET
Administrative Assistant (Jess)

. Scorecard - Community Impact Director (Sarah Mansell)

. E-Clmpact - ASSET Support Staff (Sarah or Jess)
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